LTE PTA EXEC Meeting Agenda

September 30, 2014
Welcome
Confirm Quorum
Approve: 


August 26th Exec Board Minutes
Motion: 
Second:
Committee / Officer Reports 

Parliamentarian – Shelly Penner:
Bylaws review (at the end of the meeting)

Programs – Chair TBD:
1. October’s general PTA meeting is on October 14th and 5th grade choir performs.
2. Talent Show will be February 27, 2014.
Teacher coordinators:  Matt Bowers and Karla Trevino
Need Programs Chair – Any possible recruits?
Booster – Carry Goldsmith:

1. Operations update for September

a. Spirit Wear – 
b. School Store – Chair, Karla Gaily & Co-chair Amy Delaughter










Motion:












Second:
Vote:
c. School Store dates to be posted on PTA website
2. Class t-shirts
a. Ordered:  qty?
b. Delivery date Oct 8th (this will be our date for 24 hour tax free day – anything we sell is tax free on this date)

c. Distribution Dates:  4th grade on Oct 9th and balance with Tues folders on 14th Oct.
d. Plan for unpaid shirts

Fundraiser VP – Linda Briscoe

Formal 2014-2015 Fundraisers:

1. Fun Run – Chair Tiffany Kerr

a. Date:  25 October, 10-11am. 

b. Set up time: 8-12pm, LTE school grounds

c. Organized HBMS & LTHS student volunteers to help set-up

d. Application form has been sent to Dionne & waiting on approval

e. Expenses to date: $950 ($500 start-up; $450 pledge packets), promotional material $686 & facilities fees unsure. Within budget!

f. The students will be able to wear their Halloween costumes (no scary masks and weapons!)

g. Pledge packets (English & Spanish) to go out in today’s Tuesday folder

Student pledge options: 

Bring pledge envelopes to school or gather online registration through

http://www.thegetmovincrew.com website (12.5% fee applies using credit card over $19)

2. Kick-off : Morning assembly Friday, 3 October

a. Cross country athletes at assembly and present at event

b. Students to bring in fundraising coupons to the cafeteria Monday, Wednesdays and Friday’s beginning October 6th to redeem prizes. 

3. Sponsors/ donations

a. $400 – donation, Tiffany Kerr’s family business

b. Cliff bars – will be donated

c. Water bottles – to still be donated or ask parents?

4. Advertising/ promotion

c. posters in every classroom, entrance to gym & display case  

d. Display case booked and decorated on week 6th & 13th 

e. Advertise Fun Run – fliers Tuesday folders, newsletters, weekly announcements, assembly, video announcements & PTA website!   

5. Incentives & awards 

a. Individual Student goal - $50

Earn prizes for the money raised 

· Earn a BOOKMARK for getting excited & promoting this brand new fundraiser!

· Earn a PENCIL for raising at least $25

· Earn a $1.00 coupon to the LTE School Store for raising at least $50

· Earn a SPIRIT CUP for raising at least $150

· Earn a SPIRIT T-SHIRT for raising at least $350

b. Classroom goal: $400

Every class who reaches their classroom goal will receive a pizza party!
c. School goal : $15,000 

If the school reaches their school goal, Angela has agreed to allow kids to dress up in the Halloween costumes on Friday, 31 October.

6. How do we intend to use this money?  Discuss much needed audio/visual for our gym.  Vote?

7. Need to upload pie chart on the getmovingcrew website showing parents the breakdown of 2014 PTA budget.  

Ongoing Fundraisers:

1. Spirit Nights – Chair Amy Offield
a. Chick-fil-A on 09/25 – raised $110.51  

b. P. Terry’s – 10/29

c. Chick-fil-a – 11/13

d. All Star Burger – 12/3

e. P. Terry’s – 1/14

f. Chick-fil-a- 2/18

g. Mangieris – 3/24

h. Chick-fil-a – 4/15

i. All Star Burger – 5/20

2. Randall’s Community Buck program – Mayra Agis

For every $50 spent in groceries we get $1 back. Teacher luncheons 

Deadline 30 September.  Receipts turned in by 20 October. 

3. Box Tops – Myra Agis

Deadline - 2 November 2014

  

Spring Carnival and Silent Auction – Brittan Chepak:


Motion:
1. April 11th - We are currently working on developing the committee, 
Second:
2. Silent Auction Donations packet to be revised/updated


Vote:
3. Start identify potential donors

4. Have Alison Blake contact HRMs regarding class baskets in January
Volunteer Chair – Constanze Heitkoetter

1. Hours August/September 2013 – 1109 hours 

2. Hours 2014 ytd - _____ 

3. Volunteers of the Month

a. November - 
b. October – 

c. September – Jennifer Wright
4. Staff of the Month 

a. November – 
b. October – 

c. September – Alecia
5. Best Club Members – none as of August hours

a. August 2013 – none
b. August 2014 – none
6. Log, log, log your hours!
7. Requesting admin rights for Vol Chair to facilitate vol schedules, etc.
Secretary – Oneida Gonzalez:
Treasurer – Wendy Gonzales
1. Financial report
Previous month balance

Income

Expenses

Current balance

2. 2014-2015 budget

a. Yearbook stipends line item – leave in or take out?

3. Procedures

a. Team Leader signature is required for all teacher reimbursements.

Will coordinate communication of procedure and budget with Kerri Newton and Angela Frankhouser

b. Procedure for bounced checks being developed.
c. Procedures on where to keep cash and checks being developed.

d. Two requirements of our insurance

i. Bank statements will be reviewed and initialed monthly by member not approved as check signer before giving to treasurer.  Onieda Gonzalez, Secretary will be doing this for 2014 -2015 school year.

ii. An annual review of the books must be done at the end of the fiscal year – done for last year and later this year a committee will be appointed to do this task for current year.
Membership VP – Laura Guerrero:
1. Current members YTD:  276 (2013 at this time last Sept was 290)
a. Another membership flyer will be sent out in Tuesday folders.

b. Membership drive ends October 15th but we will continue to accept memberships throughout the school year.

2. Classroom Contest update:
PreK-10%

Kinder-40%

1st grade- 40%

2nd Grade- 40%

3rd Grade- 33%

4th Grade- 60%

5th Grade- 42%

Need to choose a date for popsicle party _____________?
Communications – Alysia Transou/Paloma Rodriguez-Valencia:
1. Newsletter -  
Health and Welfare – Rebecca Gunn:





Motion:
1. Track and Field Days:  Oct 22nd, 23rd, and 24th.


Second:
Wed 22nd Kinder and Pre-k





Vote:
Thurs 23rd 2nd and 3rd grades

Fri 24th 4th and 5th grades

2. Format
a. Parents are visitors
b. Teachers man the events

c. Snacks/Water 

d. Tina suggested parents stay with kids during snack during break

e. PE budget available $350.00
3.  Career Week: TBD:
Hospitality – Joanna Hess:
1. September event was held Sept 19th – breakfast treats.
2. October event & date 
3. Recommendations for entire year and budget discussion
Teacher Liaison – Kerri Newton:
Principal – Angela Frankhouser
1. Mini-grants for consideration

President’s Report  - Janene Angulo:
1. Leadership orientation
2. Key to PTA storage

3. Files for officers

4. Procedure Binders

5. Why Join PTA, Need to develop brag sheet (what the students get from parents joining PTA)
6. Audit closure – Sales Tax fees, Tax ID Cards

7. IRS late filing fees – resolved, abated.

8. Bank account balance:  Good problem!  Only bonded for $25k by our insurance company and need to define how much to keep in reserves to avoid losing tax exempt status.

9. Parent Organization Manual updated and available on district website under community programs.
10. Parliamentary Procedures – all you need to know is in Parliamentarian Resource Guide or Robert’s Rules of Order.

Adjourn Meeting
Next General Meeting - October 14th  at 6pm 

Next Exec Board Meeting – October 28th at 8:30am
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